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SPIRE Up: A New Chapter in 
Intensive Literacy Intervention

Grades K–8+ 1:1 or Small-Group Instruction

SPIRE Up is a flexible, blended Structured Literacy 
solution for intensive reading intervention. 
Grounded in the science of reading and built on 
the same trusted research base as SPIRE—an ESSA 
Level 1-validated program—SPIRE Up provides an 
efficient pathway for building and strengthening 
foundational literacy skills.

Designed for students with significant reading needs, SPIRE Up 
is ideal for learners receiving Tier 3 intervention, students 
who qualify for special education services, and those who 
demonstrate characteristics of dyslexia.

Through explicit, systematic, teacher-led instruction rooted in 
Orton Gillingham methods, SPIRE Up gives striving readers the 
structure, practice, and support they need to master decoding, 
cross the decoding threshold, and move confidently into 
independent reading.

SPIRE Up equips educators and leaders with clear, actionable 
data. Intuitive reports give teachers real-time insight into student 
progress and instructional next steps, while school and district 
leaders gain visibility into fidelity of implementation, growth, and 
program impact.
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“Every student has a spark—SPIRE Up is the way for our Exceptional 
Student Education students to shine. SPIRE Up has unlocked our 
students’ abilities through more complex activities by using a 
blended program style that provides teacher-led explicit instruction 
and technological support. SPIRE Up for Martin County School District 
is where no student is left behind—and no teacher stands alone.”

- Karis Sullivan, Instructional Coach, Martin County School District, Florida 

Recognized for 
Excellence

SPIRE Up is a 2025 CODiE 
Award finalist for Best 

Science of Reading 
Solution, honoring its 
innovative, cohesive 

approach to accelerating 
growth for striving readers.

SPIRE Up blends instruction, practice, and assessment into a flexible, 
efficient system that fits modern classrooms, schedules, and staffing:

	✓ Teacher-led, print-based lessons introduce and reinforce  
skills through explicit, multisensory instruction and intentional  
guided practice

	✓ Print and digital teacher-supported practice strengthen mastery 
and support automaticity while automatically capturing critical  
data for analysis

	✓ Embedded, ongoing assessment without testing streamlines 
placement, progress monitoring, and instructional planning— 
without manual data entry

Why SPIRE Up?
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Teacher-Led Instruction Blended  
with Purposeful Technology
Keeps teachers at the 
center while technology 
enhances instruction, 
practice, and efficiency.

•	 Voice recognition with AI  
captures authentic reading 
practice for real-time decoding 
and fluency insights.

•	 Automatic scoring of  
assessment and practice  
reduces teacher workload.

•	 Real-time dashboards show 
mastery, growth, and  
instructional next steps for 
teachers and administrators.

Helps striving readers—
including students 
with dyslexia—master 
foundational skills.

•	 Grounded in Structured 
Literacy and Orton-Gillingham 
methods for explicit, systematic, 
multisensory instruction

•	 Teacher-led lessons with 
soft scripting and integrated 
physical and digital 
manipulatives for clarity, 
consistency, and reinforcement

•	 Age-appropriate texts and 
materials that respect older 
learners

Proven Science of Reading Approach to  
Meet Intensive Literacy Needs
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Let’s talk about how SPIRE Up can help your striving readers thrive. 
Questions? Contact your EPS Learning Account Executive.
epslearning.com | 866.716.2820

Adaptive 
Placement 

Test

Next
Skill

�

Skill (64 Total)

LESSON A
Sounds, Letters & Words

Digital Instruction, Practice 
& Progress Monitoring

� 15 MINUTES

Teacher-Led 
Instruction

� 15 MINUTES

Guided Practice

� 15 MINUTES

LESSON B
Heart Words & Sentences 

Digital Instruction, Practice 
& Progress Monitoring

� 15 MINUTES

Teacher-Led 
Instruction

� 15 MINUTES

Guided Practice

� 15 MINUTES

Digital Instruction, Practice 
& Progress Monitoring

� 15 MINUTES

Teacher-Led 
Instruction

� 15 MINUTES

Guided Practice

� 15 MINUTES

LESSON C
Passages

Digital Instruction, Practice 
& Progress Monitoring

� 15 MINUTES

Teacher-Led 
Instruction

� 15 MINUTES

Guided Practice

� 15 MINUTES

Flexible implementation enables delivery 3-5 days/week.

Time-Saving Data and Insights at Every Level
Delivers actionable data 
to the right people, without 
extra tools or testing.

•	 Teacher reports support 
daily planning and progress 
monitoring.

•	 School-level reports for tracking 
usage, fidelity, and student 
progress across classrooms.

•	 District-level reports identify 
trends, measure growth, and 
clarify impact.

Enables Ease of 
Implementation and  
Long-Term Sustainability
Supports schools in getting started  
and sustaining results over time.

•	 Flexible scheduling with instructional blocks that  
stack into 15-45-minute sessions, 3-5 days per week  
in pull-out, push-in, 1:1, and small-group settings.

•	 Professional learning options—async, live virtual, or  
in-person—respect educators’ time.

•	 Ongoing services and partnership, grounded in 
implementation science, follow a Review arrow-right Reflect arrow-right 
Refine (Re3) model to build capacity and sustain impact.
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